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Name | Maha bin Bakr \

Short CV (Biography)

Dr. Maha Bin Bakr is an associate professor in Educational Leadership,
College of Education at Imam Abdulrahman Bin Faisal University. She
has 22 years of rich leadership and academic experience: Dean, College
of Arts(12yrs); Assistant Dean for Academic Affairs (5yrs); Head and
member of many prestigious boards and committees at university and
college level (22yrs); Board of trustee at Royal University for Women
at The Kingdom of Bahrain (5yrs). She was instrumental in developing
many academic programs (Libraries and Information Science, Sociology
and Social Work, and Communication and Information Technology...).
She lead the organizational change and transformation that took place
at the College of Arts by establishing several units and expanding them
to become vital offices and departments: the information technology
unit, professional development unit which provided coaching and
quality programs; strategic planning unit which introduced strategic
thinking and provided a clear vision with challenging goals, quality
assurance and accreditation unit; founder of the College of Arts’
Excellence in Teaching Award. Some of her academic credentials
includes published papers in national and international journals,
presented as well as chaired at various conferences and workshops,
research examiner and guide for doctorate and master level students at
different universities, (Strategic Planning, Quality Assurance, Change
Management). She has been awarded many excellence awards during
her bachelor and graduate studies in the United States, and earned
her EdD in Educational Leadership and Policy Studies at The George
Washington University in 1996.

Workshop Title | Transformational Leadership:
Use your power to empower.

Workshop Outlines

¢ Transformational Leadership (TL) Perspective; TL Dimensions

e Leaders’ Strategies in Transforming Organizations

* Fundamental Practices for a successful TL Model

¢ Highlights- The Status of Women in Leadership (local & global)

* \Women'’s Leadership Empowerment: Challenges, Barriers and Biases
e Psychological Empowerment (PE) Dimensions

e The Additive Effects of TL & PE

Contact Information |

Email Address 1| mbakr@iau.edu.sa Mobile No | +966 555855425



